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Questions

The following function is not normally listed as a major (line) function

If it takes an average of 50 hours to assemble 2 units, how many hours (average/unit) would
it take to assemble 4? Assume an 80 percent learning curve.

In a managerial system the following level is not included

The most frequently used method under off-the-job training and development in order to
convey specific areas of known-ledge is known as

A first-line supervisor, in comparison to top level manager will spend more time in doing

The minimal use of status symbols tends to improve organizational communication by
reducing the barrier of

The concept of Scientific Management became popular after World War Il is now

The decrease of workers productivity with an increase in their wages at the same time, the
unit costs will be

The following is not a typical characteristic of the decision making process

The following activity is not usually the basic functions of a manager

The policy and actions of a government will afect

In managerial organizing the following is (are) of most importance

In the hierarchy of an organization the lowest management level is engaged in doing

The linking process of managerial functions is an element of

Answers Choice

. Production

. Marketing

. Accounting
Sales

Organizational level
. Mechanical level
. Institutional level
. Technical level
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. Advance training courses

. Special training courses

. Specific learning programs
. Workshop training courses

. Policy making

. Public relations

. Strategic planning

. Directing subordinates

A

B

C

D

A

B

C

D

A. Filtering

B. Pressure of time

C. Premature evaluation
D. Psychological distance
A. Very commonly used
B. Used rarely

C

D

A

B

C

D

A

B.

C

D

. In fairly common usage
. None of the above

. The same

. Raised

. Decreased
. Of no affect

. It is goal oriented

. It occurs over time

. It occurs in sequential chains

. It cannot be learned in the
classroom

A. Motivating

B. Directing

C. Decision making
D. Recruiting

A. Business strategy of an
organization

B. Economic conditions of the
country

C. Legal framework within which
companies operate

D. All of the above

. Cost

. Time

. People
. Tasks

. Long-range planning
. Strategy making
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C. Policy making
D. Operations control

A. Communicating
B. Planning

C. Reporting

D. Controlling
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The following factor is not normally included as a primary motive

While communicating, managers are known to spend more of their time in

The total number of relations among a superior and two subordinates are

According to Tannenbaum and schmidt the following is not a primary factor of leadership

The primary components of organizations does not include

The leader emerges most rapidly in the following communication patterns
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Thirst
Hunger

Sleep

. Reading
. Writing

. Speaking

Three
Five

Seven

. Manager
. Subordinates
. Situation

People

. Activities
. Objectives and results

. Chain pattern
. Circular pattern

. All of the above



