Sr Questions Answers Choice

Communicating
. Planning

. Reporting

. Controlling

1 The linking process of managerial functions is an element of

Human

. Impersonal

. Human and impersonal
. Human and technical

2 Employee centered managers gave attention to the following components of their jobs

. Information and decision
rocesses

. Input and output only

. Process and design
None of the above

3 As a result of the Systems Approach, particular interest is being given to

Single

Double

Multiple

All of the above

4 The objectives of most of the managers are

Policy
Method
Procedure
. Objective

5 In administering an aptitude test, the specified technique to be used is called a

Set standards
Reports

Bench marking
Key cases

6 A common means for determining performance is by means of

Trait

Great-man

. Situational

. Transformational

7 The assumptions that "a leader is leader" and his behaviour can not be analyzed is
consistent with the following leadership approach

Imposed policy
Originated policy
Appealed policy
All of the above

8 To ensure proper maintenance of TV by the customers, a decision to promote the sale of
service contracts with TV sales was taken. This is an example of

Personal control

. Self control

. Centralized control
Not known

9 People in our society generally like the following system of control

Econometrics

. Lead and lag indicators
Extrapolation

User expectations

10 The following is not a type of economic forecasting

. Motivating
Directing
Decision making
. Recruiting

11 The following activity is not usually the basic functions of a manager
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Policy
Procedure
Rule

. Objective

12 An employee of ABC Ltd. is not allowed to accept gifts from suppliers except for token gifts
of purely nominal or advertising value. It is an example of a

. Personality
Objective work goals
. Family background
None of the above

13 MBO evaluates the performance of operating units and individuals in terms of
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. Trait approach
Great-man approach
Behaviour approach
. Transformational

14 Shifting the emphasis from what the leader is to what leader does is consistent with

. Provides major objectives
. Deal with the government

15 The main purpose of strategic planning is to  Determine operational goals
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16

17

18

19

20

The decrease of workers productivity with an increase in their wages at the same time, the
unit costs will be

The probability of a new product's success is 0.6, with expected value of Rs. 21,600. What is
projected savings?

Strategic/long-range planning is relatively more performed by

A first-line supervisor, in comparison to top level manager have to spend more time in

According to Tannenbaum and schmidt the following is not a primary factor of leadership
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. Establish intermediate strategies
. The same

. Decreased
. Of no affect

Rs. 21,600

Rs. 21,900

. Rs. 21,690

. Lower management
. Middle management
. None of the above

. Policy making
. Public relations

. Long-range planning

. Manager
. Subordinates
. Situation



