Sr

10

11

12

13

14

15

Questions

The person heading the organizational hierarchy is least likely to be called

Without following function of management the control function cannot be performed

The tendency of making accurate diagnosis is dependent upon

The statement "No smoking in the factory" is an example of

Control of a departmental budget by a finance staff is an example of

If it takes an average of 50 hours to assemble 2 units, how many hours (average/unit) would
it take to assemble 4? Assume an 80 percent learning curve.

The requirement of an Effective communication is

Before a week to the budget presentation in Parliament, a decision to restrict the distribution
of sugar, rice etc. is an example of

One disadvantage of group participation in decision making is

The following in PERT is essentially the same as a milestone

The following activity is not usually the basic functions of a manager

A successful communication involves the occurrence of

Technical forecasting includes

The total number of relations among a superior and two subordinates are

One who holds his position because of force of prestige attached to his office is called

Answers Choice

A. President

B. Managing Director
C. First line supervisor
D. Chief Executive

A. Planning
B. Organizing
C. Staffing

D. Directing

A. ldentifying major obstacles
B. A definition of organizational
objectives

C. Definition of objectives and
identification of obstacles

D. None of the above

A. A policy
B. Arule
. A slogan
. Agoal

. Self-control

. Personal control

. Centralized control
. None of the above

. 100
80
40
50

A receiver and encoding
Information and a sender
Information and understanding
A sender and decoding

Export policy
Monitory policy
Sales policy
Finance policy

Bad effect on morale
Organizational conflicts

Time required

De-motivation of the members

Event
Activity
Slack time

. Critical path

. Motivating
Directing
Decision making
. Recruiting

No change

. A desired change

An undesired change
All of the above

Demand forecasting
Sales forecasting

. Exploratory forecasting
. Cash forecasting

Three

Five

Six

Seven

. Creative leader

. Democratic leader
C. Intellectual leader
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16

17

18

19

20

According to Fiedler the following is not a major situation variable

A bureaucratic leader is by nature

Before presentation of all relevant information, the tendency that listeners may arrive at
judgements is called

The final step in long-rang planning is

The decrease of workers productivity with an increase in their wages at the same time, the
unit costs will be

oo
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Position power

Task structure
Leader-member relations

Organization centered
Religion centered
Subordinates centered

Filtering
Pressure of time

. Psychological distance
. Execution of the plan

. Establish strategies
. Develop planning premises

. The same

. Decreased
. Of no affect



