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Questions

An accurate forecast is least likely to be dependant upon

Linear programming technique can be applied for

As per suggestion of George Humans a leader needs

The following activity is not usually the basic functions of a manager

The following is not a basic function of business organizations

The approximate percentage of time speeded by a manager on communication is

A first-line supervisor, in comparison to top level manager will spend more time in doing

The final step in long-rang planning is

Shifting the emphasis from what the leader is to what leader does is consistent with

In a managerial system the following level is not included

The following is not a typical characteristic of the decision making process

Real wages can best be expressed as

The communication pattern which is generally fastest and most accurate for simple problems

is called

During the following period, quantitative methods of decision making received a big boost

Answers Choice

Number of variables

. Predictability of variables
Work-plan

. Time period

Minimization of cost

. Minimization of effort

. Optimization of systems

. Improving human relations

. Integrity and courage

. Absolute principles for managing
people

C. A method for analyzing the social
situation

D. Concepts that do not change over
time or because of new conditions
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A. Motivating
. Directing
. Decision making
. Recruiting

. Production
. Research
. Marketing
. Sales

. 33%
. 50%
. 75%
. 90%

B

C

D

A

B

C

D

A

B

C

D

A. Policy making

B. Public relations

C. Strategic planning
D. Directing subordinates
A. Execution of the plan
B. Control to the plans

C
D
A
B
C
D
A
B
C
D

. Establish strategies
. Develop planning premises

. Trait approach

. Great-man approach
. Behaviour approach
. Transformational

. Organizational level
. Mechanical level

. Institutional level

. Technical level

A. It is goal oriented

B. It occurs over time

C. It occurs in sequential chains
D. It cannot be learned in the
classroom

A. Take home salary after all
deductions

B. Wages divided by a cost of living
of consumer price index

C. Gross earning minus taxes

D. None of the above

A. Chain pattern

B. Centralized pattern
C. Circular pattern

D. None of the above

A. World War |
B. World War Il
C. The Vietnam War
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The expectancy model of motivation does not include

Technical forecasting includes

The following item is not associated with the directing function?

While communicating, managers are known to spend more of their time in

The Behavioral Approach emphasizes striving to increase production through

Saddle point zero-sum games
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. Effort to be expended
. Outcome probability
. Reward probability

. Demand forecasting
. Sales forecasting

. Cash forecasting
. Communication
. Participation

. Leadership

. Reading
. Writing

. Speaking

. Training of people

Development of people

. Motivation people

. Use mazima
. Use minima

. None of the above



