
NAT II Management Science

Sr Questions Answers Choice

1 As a result of the Systems Approach, particular interest is being given to

A. Information and decision
processes
B. Input and output only
C. Process and design
D. None of the above

2 The majority of supervisory decision are
A. Risky
B. Judgmental
C. Dictatorial
D. Successful

3 The most frequently used method under off-the-job training and development in order to
convey specific areas of known-ledge is known as

A. Advance training courses
B. Special training courses
C. Specific learning programs
D. Workshop training courses

4 The following is not an element of administration
A. Planning
B. Organizing
C. Controlling
D. Taking initiatives

5 During the following period, quantitative methods of decision making received a big boost
A. World War I
B. World War II
C. The Vietnam War
D. The korean War

6 A bureaucratic leader is by nature
A. Rule centered
B. Organization centered
C. Religion centered
D. Subordinates centered

7 The assumptions that "a leader is leader" and his behaviour can not be analyzed is
consistent with the following leadership approach

A. Trait
B. Great-man
C. Situational
D. Transformational

8 The following is not a type of economic forecasting
A. Econometrics
B. Lead and lag indicators
C. Extrapolation
D. User expectations

9 Saddle point zero-sum games

A. Use mazima
B. Use minima
C. Can include two party zero-sum
games
D. None of the above

10 Theoretically speaking managerial planning should take place
A. Before doing work
B. During work in progress
C. After doing work
D. All of the above

11 The following is not a basic function of business organizations
A. Production
B. Research
C. Marketing
D. Sales

12 Administrative management is a process of

A. Managing the activities of
marketing and sales people
B. Making rules and regulations
regarding administration of the
business.
C. Coordinating and communicating
in the organization with the
responsibility for overall operations of
the enterprise
D. None of the above

13 Before presentation of all relevant information, the tendency that listeners may arrive at
judgements is called

A. Filtering
B. Pressure of time
C. Premature evaluation
D. Psychological distance

14 People in our society generally like the following system of control
A. Personal control
B. Self control
C. Centralized control



14 People in our society generally like the following system of control C. Centralized control
D. Not known

15 Negative motivational methods are based on threat or coercion and result in
A. Low morale
B. High morale
C. Neither high nor low morale
D. None of the above

16 The policy and actions of a government will afect

A. Business strategy of an
organization
B. Economic conditions of the country
C. Legal framework within which
companies operate
D. All of the above

17 According to Keith Davis, an effective leader at the junior management position do not
requires

A. Human skills
B. Technical skills
C. Specialist skills
D. Conceptual skills

18 The results of the process of organizing are typically represented by means of an
A. Organization committee
B. Organization matrix
C. Organization manual
D. Organization chart

19 One who holds his position because of force of prestige attached to his office is called
A. Creative leader
B. Democratic leader
C. Intellectual leader
D. Institutional leader

20 The person heading the organizational hierarchy is least likely to be called
A. President
B. Managing Director
C. First line supervisor
D. Chief Executive


