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Questions

Most clearly advocated managerial skill is

The following is not a type of economic forecasting

Administrative management is a process of

The following is the best statement to set a goal

An informal leader usually has no basis for influence from

The following in PERT is essentially the same as a milestone

Staffing function in an enterprise is required to be done

The probability of a new product's success is 0.6, with expected value of Rs. 21,600. What is
projected savings?

The linking process of managerial functions is an element of

The most frequently used method under off-the-job training and development in order to
convey specific areas of known-ledge is known as

The following style of leadership represents the extreme of centralized decision making

authority

As a result of the Systems Approach, particular interest is being given to

The communication pattern in which every person has someone "to each side of him" with
whom he can communicate is called

Answers Choice

A. Timidity

B. Integration

C. Indecisiveness
D. Procrastination

A. Econometrics

B. Lead and lag indicators
C. Extrapolation

D. User expectations

A. Managing the activities of
marketing and sales people

B. Making rules and regulations
regarding administration of the
business.

C. Coordinating and communicating
in the organization with the
responsibility for overall operations of
the enterprise

D. None of the above

A. Increased the sales volume by
20% by October 9

B. Change the method of assembly
by June 30

C. Reduce the scrap rate by 5%
before the year end

D. Do a better job next time

A. Coerces

. Position
Knowledge
Charisma

Event
Activity
Slack time

. Critical path

Only in going enterprises
Only in new enterprises
Both A &amp; B

None of them

Rs. 21,600
Rs. 21,960
Rs. 21,900
Rs. 21,690

Communicating
Planning
Reporting

. Controlling

Advance training courses
Special training courses
Specific learning programs
. Workshop training courses

. Free-rein
Democratic

. Authoritarian

. None of the above

> DOWP» TUOUWP UOWr UOWP» UOWP U0W> U0w

. Information and decision
processes

B. Input and output only

C. Process and design

D. None of the above

A. Chain pattern

B. Centralized pattern
C. Circular pattern

D. Both A &amp; B
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A common means for determining performance is by means of

Shifting the emphasis from what the leader is to what leader does is consistent with

The approximate percentage of time speeded by a manager on communication is

The decrease of workers productivity with an increase in their wages at the same time, the
unit costs will be

Strategic/long-range planning is relatively more performed by

Sensitivity training is

Without following function of management the control function cannot be performed

B.
C.
D.

A. A way of Training people on

UoOw» UOwP UOwP U0Owp

. Set standards

. Bench marking
. Key cases

Trait approach

. Great-man approach

. Transformational

33%
50%

90%

. The same

. Decreased
. Of no affect

Lower management
Middle management
None of the above

sensitive matters

C.

A very small group of sensitive

people

D.

B.
C.
D.

None of the above

Organizing
Staffing
Directing



