
NAT II Management Science

Sr Questions Answers Choice

1 In the process of communication attention is directed towards the
A. The supervisor
B. The sender
C. The receiver
D. The boss

2 Staffing function in an enterprise is required to be done
A. Only in going enterprises
B. Only in new enterprises
C. Both A &amp; B
D. None of them

3 Without following function of management the control function cannot be performed
A. Planning
B. Organizing
C. Staffing
D. Directing

4 The minimal use of status symbols tends to improve organizational communication by
reducing the barrier of

A. Filtering
B. Pressure of time
C. Premature evaluation
D. Psychological distance

5

The following functions of management are more closely related

1. Planning
2. Coordination
3. Motivation
4. Control

A. 1 and 2 only
B. 2 and 3 only
C. 1, 2 and 4
D. 2, 3 and 4

6 The method of appraisal in which the rare is required to keep a record of notable instances
of job success and failure for each employee during the ranking period is called

A. Job related method
B. Notable instances method
C. Employee ranking method
D. Critical incidents method

7 The statement "No smoking in the factory" is an example of
A. A policy
B. A rule
C. A slogan
D. A goal

8 If it takes an average of 50 hours to assemble 2 units, how many hours (average/unit) would
it take to assemble 4? Assume an 80 percent learning curve.

A. 100
B. 80
C. 40
D. 50

9 An accurate forecast is least likely to be dependant upon
A. Number of variables
B. Predictability of variables
C. Work-plan
D. Time period

10 The main purpose of strategic planning is to
A. Provides major objectives
B. Deal with the government
C. Determine operational goals
D. Establish intermediate strategies

11 The concept of Scientific Management became popular after World War II is now
A. Very commonly used
B. Used rarely
C. In fairly common usage
D. None of the above

12 A common means for determining performance is by means of
A. Set standards
B. Reports
C. Bench marking
D. Key cases

13 The following factor is not normally included as a primary motive

A. Thirst
B. Hunger
C. Love
D. Sleep

14 A decision by a government to lease rather than purchase retail sales outlets is an example
of

A. Export policy
B. Monitory policy
C. Sales policy
D. Finance policy

A. Policy making
B. Direction of subordinates



15 A first-line supervisor, in comparison to top level manager have to spend more time in B. Direction of subordinates
C. Public relations
D. Long-range planning

16 One who holds his position because of force of prestige attached to his office is called
A. Creative leader
B. Democratic leader
C. Intellectual leader
D. Institutional leader

17 With respect to human body, the best analogy of communication in an organization is
A. Nervous system
B. Digestive system
C. Circulatory system
D. Respiratory system

18 Technical forecasting includes
A. Demand forecasting
B. Sales forecasting
C. Exploratory forecasting
D. Cash forecasting

19 In a managerial system the following level is not included
A. Organizational level
B. Mechanical level
C. Institutional level
D. Technical level

20 As a result of the Systems Approach, particular interest is being given to

A. Information and decision
processes
B. Input and output only
C. Process and design
D. None of the above


