Sr Questions Answers Choice

Nervous system
Digestive system
Circulatory system
Respiratory system

1 With respect to human body, the best analogy of communication in an organization is

Risky
Judgmental
Dictatorial
Successful

2 The majority of supervisory decision are
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The following functions of management are more closely related

1 and 2 only
2 and 3 only
1,2and 4
2,3and 4

1. Planning

3 2. Coordination
3. Motivation
4. Control
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. Before doing work

. During work in progress
. After doing work

. All of the above

4 Theoretically speaking managerial planning should take place

Chain pattern

. Centralized pattern
. Circular pattern
Both A &mp; B

5 The communication pattern in which every person has someone "to each side of him" with
whom he can communicate is called

Top management
Lower management
Middle management
None of the above

6 Strategic/long-range planning is relatively more performed by

. Self-control

. Personal control

. Centralized control
D. None of the above
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7 Control of a departmental budget by a finance staff is an example of

A. A way of Training people on
sensitive matters

B. An unstructured encounter group
C. A very small group of sensitive
people

. None of the above

8 Sensitivity training is

o

. Magnitude of the reward
. Effort to be expended
Outcome probability
Reward probability

9 The expectancy model of motivation does not include

Human

. Impersonal

Human and impersonal
Human and technical

10 Employee centered managers gave attention to the following components of their jobs

. Creative leader

. Democratic leader
. Intellectual leader

. Institutional leader

11 One who holds his position because of force of prestige attached to his office is called

Policy making

. Public relations

. Strategic planning

. Directing subordinates

12 A first-line supervisor, in comparison to top level manager will spend more time in doing
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A. Execution of the plan
) . - B. Control to the plans

The final long- |
13 e final step in long-rang planning is C. Establish strategies
D
A
B

. Develop planning premises

. Timidity

. Integration
C. Indecisiveness
D. Procrastination

14 Most clearly advocated managerial skill is



15

16

17

18

19

20

To ensure proper maintenance of TV by the customers, a decision to promote the sale of
service contracts with TV sales was taken. This is an example of

The following activity is not usually the basic functions of a manager

A decision by a government to lease rather than purchase retail sales outlets is an example
of

The following item is not associated with the directing function?

MBO evaluates the performance of operating units and individuals in terms of

Shifting the emphasis from what the leader is to what leader does is consistent with
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. Imposed policy

. Appealed policy
. All of the above

. Motivating
. Directing
. Decision making

. Export policy
. Monitory policy
. Sales policy

Communication

. Participation
. Leadership

. Personality

. Family background
. None of the above

. Trait approach
. Great-man approach

Transformational



