
NAT II Management Science

Sr Questions Answers Choice

1 A bureaucratic leader is by nature
A. Rule centered
B. Organization centered
C. Religion centered
D. Subordinates centered

2 The main purpose of strategic planning is to
A. Provides major objectives
B. Deal with the government
C. Determine operational goals
D. Establish intermediate strategies

3 Strategic/long-range planning is relatively more performed by
A. Top management
B. Lower management
C. Middle management
D. None of the above

4 The following level of management is more concerned with planning and organizing
A. First level
B. Top
C. Middle
D. Only A &amp; B

5 In the hierarchy of an organization the lowest management level is engaged in doing
A. Long-range planning
B. Strategy making
C. Policy making
D. Operations control

6 The linking process of managerial functions is an element of
A. Communicating
B. Planning
C. Reporting
D. Controlling

7 The policy and actions of a government will afect

A. Business strategy of an
organization
B. Economic conditions of the
country
C. Legal framework within which
companies operate
D. All of the above

8 Technical forecasting includes
A. Demand forecasting
B. Sales forecasting
C. Exploratory forecasting
D. Cash forecasting

9 The following is the best statement to set a goal

A. Increased the sales volume by
20% by October 9
B. Change the method of assembly
by June 30
C. Reduce the scrap rate by 5%
before the year end
D. Do a better job next time

10 The concept of Scientific Management became popular after World War II is now
A. Very commonly used
B. Used rarely
C. In fairly common usage
D. None of the above

11 Arrangement of the data in a matrix form is most basic characteristic of
A. Descriptive statistics
B. Linear programming
C. Data analysis
D. All of the above

12 A business firm typically seek following solutions to problems
A. Any
B. Optional
C. Satisfactory
D. Complete

13 Production planning and Control department is basically responsible for

A. Marinating optimum level of
inventory
B. Formulating production policy
C. Scheduling output to fulfill sales
needs
D. None of the above

The communication pattern in which every person has someone "to each side of him" with
A. Chain pattern
B. Centralized pattern



14 The communication pattern in which every person has someone "to each side of him" with
whom he can communicate is called

B. Centralized pattern
C. Circular pattern
D. Both A &amp; B

15 The method of appraisal in which the rare is required to keep a record of notable instances
of job success and failure for each employee during the ranking period is called

A. Job related method
B. Notable instances method
C. Employee ranking method
D. Critical incidents method

16 The following item is not associated with the directing function?
A. Utilizing staff departments
B. Communication
C. Participation
D. Leadership

17 Most clearly advocated managerial skill is
A. Timidity
B. Integration
C. Indecisiveness
D. Procrastination

18 The requirement of an Effective communication is
A. A receiver and encoding
B. Information and a sender
C. Information and understanding
D. A sender and decoding

19 The probability of a new product's success is 0.6, with expected value of Rs. 21,600. What is
projected savings?

A. Rs. 21,600
B. Rs. 21,960
C. Rs. 21,900
D. Rs. 21,690

20 The typical time horizon for long-rang plans for most of the organizations is
A. 6 months
B. 1 year
C. 5 years
D. 10 years


