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Questions

Staffing function in an enterprise is required to be done

The objectives of most of the managers are

The following style of leadership represents the extreme of centralized decision making
authority

The primary components of organizations does not include

The typical time horizon for long-rang plans for most of the organizations is

The statement "No smoking in the factory" is an example of

The following in PERT is essentially the same as a milestone

To ensure proper maintenance of TV by the customers, a decision to promote the sale of
service contracts with TV sales was taken. This is an example of

Before presentation of all relevant information, the tendency that listeners may arrive at
judgements is called

The conflict between worker expectations and the organizations conditions directly causes

The concept of Scientific Management became popular after World War Il is now

Most clearly advocated managerial skill is

A decision by a government to lease rather than purchase retail sales outlets is an example
of

In managerial organizing the following is (are) of most importance

The following goal is unlikely to be included in performance appraisal

Answers Choice

A

C
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. Only in going enterprises
. Only in new enterprises

. Both A & mp; B

. None of them

. Single

Double

Multiple

. All of the above

. Free-rein
Democratic
Authoritarian
None of the above

People

Activities

Company history

. Objectives and results

6 months
1 year

5 years
10 years

A policy
Arule

A slogan
A goal

Event
Activity
Slack time

. Critical path

. Imposed policy
. Originated policy
Appealed policy
All of the above

Filtering

. Pressure of time
Premature evaluation
Psychological distance

Unionism

. Inefficiency

. Job dissatisfaction
Absenteeism

Very commonly used
Used rarely

. In fairly common usage
None of the above

. Timidity

. Integration

. Indecisiveness
. Procrastination

Export policy
. Monitory policy
. Sales policy
Finance policy

Cost

Time
People
Tasks

. To discuss government policies
. To identify psychological problems
. To identify children educational

requirements
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According to Fiedler the following is not a major situation variable

The leader emerges most rapidly in the following communication patterns

In a managerial system the following level is not included

The linking process of managerial functions is an element of

The communication pattern which is generally fastest and most accurate for simple problems
is called
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. Position power

. Task structure
. Leader-member relations

. Chain pattern
. Circular pattern

. All of the above
. Organizational level

. Mechanical level
. Institutional level

. Planning
. Reporting
. Controlling

. Chain pattern

. Circular pattern
. None of the above



