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Questions

The majority of supervisory decision are

The assumptions that "a leader is leader" and his behaviour can not be analyzed is
consistent with the following leadership approach

The following function is not normally listed as a major (line) function

Arrangement of the data in a matrix form is most basic characteristic of

Linear programming technique can be applied for

Before presentation of all relevant information, the tendency that listeners may arrive at
judgements is called

A successful communication involves the occurrence of

While communicating, managers are known to spend more of their time in

The following requirements are unlikely to be specified in a job specification

The communication pattern which is generally fastest and most accurate for simple problems
is called

Real wages can best be expressed as

If it takes an average of 50 hours to assemble 2 units, how many hours (average/unit) would
it take to assemble 4? Assume an 80 percent learning curve.

An employee of ABC Ltd. is not allowed to accept gifts from suppliers except for token gifts of
purely nominal or advertising value. It is an example of a

Technical forecasting includes

Pradiiction nlannina and Cantral denartment is hasically reennnsihle far

Answers Choice

A. Risky

B. Judgmental
. Dictatorial

. Successful

. Trait

. Great-man

. Situational
Transformational

Production
Marketing
Accounting
Sales

. Descriptive statistics
Linear programming
Data analysis

. All of the above

Minimization of cost
Minimization of effort
Optimization of systems

. Improving human relations

Filtering

. Pressure of time
Premature evaluation

. Psychological distance

No change

A desired change

An undesired change
. All of the above

Reading
Writing
Listening
. Speaking

Experience

Knowledge and skills

Physical characteristics

. Expected Level of performance

. Chain pattern

. Centralized pattern
. Circular pattern

D. None of the above
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A. Take home salary after all
deductions

B. Wages divided by a cost of living
of consumer price index

. Gross earning minus taxes

. None of the above

100
80
40
50

Policy
Procedure
Rule

. Objective

Demand forecasting

. Sales forecasting

. Exploratory forecasting
. Cash forecasting

UDOWm> DOW» DOW> U0

A. Marinating optimum level of
inventory
B. Formulating production policy
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The net result of division of labor is that

In the hierarchy of an organization the lowest management level is engaged in doing

One who holds his position because of force of prestige attached to his office is called

Employee centered managers gave attention to the following components of their jobs

The following activity is not usually the basic functions of a manager

D. None of the above

A. It changes the authority-
responsibility relationship

C. Causes every employee to have

only one boss
D. All of the above

. Long-range planning

A
B. Strategy making
C. Policy making

. Creative leader
. Democratic leader
. Intellectual leader

O w>

Human
. Impersonal

. Motivating
. Directing
. Decision making

Ow» UOwp

. Human and technical



