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Questions

People in our society generally like the following system of control

The minimal use of status symbols tends to improve organizational communication by
reducing the barrier of

The following requirements are unlikely to be specified in a job specification

The linking process of managerial functions is an element of

Transactional analysis is not referred to the following ego states

During the following period, quantitative methods of decision making received a big boost

In a managerial system the following level is not included

The communication pattern in which every person has someone "to each side of him" with
whom he can communicate is called

The main purpose of strategic planning is to

Mechanical control system are characterized as

A common means for determining performance is by means of

Most clearly advocated managerial skill is

The statement "No smoking in the factory" is an example of

Negative motivational methods are based on threat or coercion and result in

An employee of ABC Ltd. is not allowed to accept gifts from suppliers except for token gifts of
purely nominal or advertising value. It is an example of a

Answers Choice

A
B
C
D
A
B
C.
D
A
B
C
D
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. Personal control

. Self control

. Centralized control
. Not known

. Filtering

. Pressure of time
Premature evaluation

. Psychological distance

. Experience

. Knowledge and skills

. Physical characteristics

. Expected Level of performance

Communicating
Planning
Reporting
Controlling

Child
Parent
Adult
Supervisors

World War |
World War |l

The Vietnam War
The korean War

Organizational level
Mechanical level
Institutional level
Technical level

Chain pattern
Centralized pattern
Circular pattern
Both A &mp; B

Provides major objectives

. Deal with the government
Determine operational goals

. Establish intermediate strategies

Problematically looped
Quasi loop

Closed loop

Open loop

Set standards
Reports

Bench marking
Key cases

Timidity

. Integration

. Indecisiveness
. Procrastination

A policy
Arule

A slogan
A goal

Low morale

. High morale

. Neither high nor low morale
None of the above

Policy

. Procedure

Rule
. Objective
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The typical time horizon for long-rang plans for most of the organizations is

Saddle point zero-sum games

In administering an aptitude test, the specified technique to be used is called a

Theoretically speaking managerial planning should take place

The following is not a basic function of business organizations

A

. 6 months
.1 year

. 10 years

Use mazima

. Use minima

. None of the above
. Policy

. Procedure

. Objective

During work in progress
. After doing work
. All of the above

. Production

. Marketing
. Sales



