
NAT II Management Science

Sr Questions Answers Choice

1 The method of appraisal in which the rare is required to keep a record of notable instances
of job success and failure for each employee during the ranking period is called

A. Job related method
B. Notable instances method
C. Employee ranking method
D. Critical incidents method

2 Linear programming technique can be applied for
A. Minimization of cost
B. Minimization of effort
C. Optimization of systems
D. Improving human relations

3 In managerial organizing the following is (are) of most importance
A. Cost
B. Time
C. People
D. Tasks

4 A common means for determining performance is by means of
A. Set standards
B. Reports
C. Bench marking
D. Key cases

5 The tendency of making accurate diagnosis is dependent upon

A. Identifying major obstacles
B. A definition of organizational
objectives
C. Definition of objectives and
identification of obstacles
D. None of the above

6 As a result of the Systems Approach, particular interest is being given to

A. Information and decision
processes
B. Input and output only
C. Process and design
D. None of the above

7 A bureaucratic leader is by nature
A. Rule centered
B. Organization centered
C. Religion centered
D. Subordinates centered

8 Theoretically speaking managerial planning should take place
A. Before doing work
B. During work in progress
C. After doing work
D. All of the above

9 In the hierarchy of an organization the lowest management level is engaged in doing
A. Long-range planning
B. Strategy making
C. Policy making
D. Operations control

10 An employee of ABC Ltd. is not allowed to accept gifts from suppliers except for token gifts of
purely nominal or advertising value. It is an example of a

A. Policy
B. Procedure
C. Rule
D. Objective

11 MBO evaluates the performance of operating units and individuals in terms of
A. Personality
B. Objective work goals
C. Family background
D. None of the above

12 The following is not a typical characteristic of the decision making process

A. It is goal oriented
B. It occurs over time
C. It occurs in sequential chains
D. It cannot be learned in the
classroom

13
A procedure in which supervisors enact some of their troublesome personnel situations is

A. Psychodrama
B. Personal bond

C. Career counseling
D. Situation analysis

14 The probability of a new product's success is 0.6, with expected value of Rs. 21,600. What is
projected savings?

A. Rs. 21,600
B. Rs. 21,960
C. Rs. 21,900
D. Rs. 21,690

A. Communicating



15 The linking process of managerial functions is an element of
A. Communicating
B. Planning
C. Reporting
D. Controlling

16 Sensitivity training is

A. A way of Training people on
sensitive matters
B. An unstructured encounter group
C. A very small group of sensitive
people
D. None of the above

17 The majority of supervisory decision are
A. Risky
B. Judgmental
C. Dictatorial
D. Successful

18 An informal leader usually has no basis for influence from
A. Coerces
B. Position
C. Knowledge
D. Charisma

19 The primary components of organizations does not include
A. People
B. Activities
C. Company history
D. Objectives and results

20 The selection of most executive includes appraisals in
A. Personality
B. Ability
C. Social
D. All of the above


