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Questions

Staffing function in an enterprise is required to be done

The main purpose of strategic planning is to

The results of the process of organizing are typically represented by means of an

A first-line supervisor, in comparison to top level manager have to spend more time in

Linear programming technique can be applied for

Production planning and Control department is basically responsible for

While communicating, managers are known to spend more of their time in

Control of a departmental budget by a finance staff is an example of

One disadvantage of group participation in decision making is

The Behavioral Approach emphasizes striving to increase production through

Leadership implies the existence of the following

The method of appraisal in which the rare is required to keep a record of notable instances
of job success and failure for each employee during the ranking period is called

Employee centered managers gave attention to the following components of their jobs

As per suggestion of George Humans a leader needs

Answers Choice

A. Only in going enterprises
. Only in new enterprises

. Both A & mp; B

. None of them

Provides major objectives

Deal with the government

. Determine operational goals

. Establish intermediate strategies

Organization committee
Organization matrix
Organization manual
Organization chart
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. Policy making

. Direction of subordinates
. Public relations
Long-range planning

. Minimization of cost

. Minimization of effort

. Optimization of systems

. Improving human relations
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A. Marinating optimum level of
inventory

B. Formulating production policy
C. Scheduling output to fulfill sales
needs

D. None of the above

A. Reading
B. Writing
C. Listening
. Speaking

Self-control
Personal control

. Centralized control
None of the above

Bad effect on morale
Organizational conflicts

Time required

. De-motivation of the members

Training of people
Development of people

An understanding of people
. Motivation people

. A Leader

. Community of interests between
e two

. The Followers

. All of the above
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. Job related method

. Notable instances method
. Employee ranking method
. Critical incidents method

. Human
. Impersonal
. Human and impersonal
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. Human and technical

A. Integrity and courage

B. Absolute principles for managing
people

C. A method for analyzing the social
situation

D. Concepts that do not change over
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A successful communication involves the occurrence of

The requirement of an Effective communication is

To ensure proper maintenance of TV by the customers, a decision to promote the sale of
service contracts with TV sales was taken. This is an example of

A common means for determining performance is by means of

The expectancy model of motivation does not include

The following level of management is more concerned with planning and organizing

time or because or new conditions
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. No change

. An undesired change
. All of the above

. Areceiver and encoding
. Information and a sender

. A sender and decoding
. Imposed policy

. Appealed policy
. All of the above

. Set standards

Bench marking

. Key cases

Effort to be expended
Outcome probability

. Reward probability
. First level

. Middle
. Only A &mp; B



