
NAT II Management Science Management

Sr Questions Answers Choice

1 The communication pattern in which every person has someone "to each side of him" with
whom he can communicate is called

A. Chain pattern
B. Centralized pattern
C. Circular pattern
D. Both A &amp; B

2 Leadership implies the existence of the following

A. A Leader
B. Community of interests between
the two
C. The Followers
D. All of the above

3 The most frequently used method under off-the-job training and development in order to
convey specific areas of known-ledge is known as

A. Advance training courses
B. Special training courses
C. Specific learning programs
D. Workshop training courses

4 The tendency of making accurate diagnosis is dependent upon

A. Identifying major obstacles
B. A definition of organizational
objectives
C. Definition of objectives and
identification of obstacles
D. None of the above

5 A decision by a government to lease rather than purchase retail sales outlets is an example
of

A. Export policy
B. Monitory policy
C. Sales policy
D. Finance policy

6 The following is not an element of administration
A. Planning
B. Organizing
C. Controlling
D. Taking initiatives

7 The typical time horizon for long-rang plans for most of the organizations is
A. 6 months
B. 1 year
C. 5 years
D. 10 years

8 Before a week to the budget presentation in Parliament, a decision to restrict the distribution
of sugar, rice etc. is an example of

A. Export policy
B. Monitory policy
C. Sales policy
D. Finance policy

9 Saddle point zero-sum games

A. Use mazima
B. Use minima
C. Can include two party zero-sum
games
D. None of the above

10 The main purpose of strategic planning is to
A. Provides major objectives
B. Deal with the government
C. Determine operational goals
D. Establish intermediate strategies

11 The net result of division of labor is that

A. It changes the authority-
responsibility relationship
B. Increases efficiency
C. Causes every employee to have
only one boss
D. All of the above

12 Real wages can best be expressed as

A. Take home salary after all
deductions
B. Wages divided by a cost of living
of consumer price index
C. Gross earning minus taxes
D. None of the above

13 The following is not a basic function of business organizations
A. Production
B. Research
C. Marketing
D. Sales

14 I can be said about social systems that they are
A. Contrived
B. Biological
C. Mechanical



14 I can be said about social systems that they are C. Mechanical
D. All of the above

15 The results of the process of organizing are typically represented by means of an
A. Organization committee
B. Organization matrix
C. Organization manual
D. Organization chart

16 An informal leader usually has no basis for influence from
A. Coerces
B. Position
C. Knowledge
D. Charisma

17 The assumptions that "a leader is leader" and his behaviour can not be analyzed is
consistent with the following leadership approach

A. Trait
B. Great-man
C. Situational
D. Transformational

18 The following goal is unlikely to be included in performance appraisal

A. To discuss government policies
B. To identify psychological problems
C. To identify children educational
requirements
D. All of the above

19 The policy and actions of a government will afect

A. Business strategy of an
organization
B. Economic conditions of the
country
C. Legal framework within which
companies operate
D. All of the above

20 The following requirements are unlikely to be specified in a job specification
A. Experience
B. Knowledge and skills
C. Physical characteristics
D. Expected Level of performance


