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Questions

Mechanical control system are characterized as

While communicating, managers are known to spend more of their time in

A first-line supervisor, in comparison to top level manager will spend more time in doing

The linking process of managerial functions is an element of

Shifting the emphasis from what the leader is to what leader does is consistent with

Theoretically speaking managerial planning should take place

If it takes an average of 50 hours to assemble 2 units, how many hours (average/unit) would
it take to assemble 4? Assume an 80 percent learning curve.

Staffing function in an enterprise is required to be done

A decision by a government to lease rather than purchase retail sales outlets is an example
of

A first-line supervisor, in comparison to top level manager have to spend more time in

According to Tannenbaum and schmidt the following is not a primary factor of leadership

Leadership implies the existence of the following

As a result of the Systems Approach, particular interest is being given to

The following factor is not normally included as a primary motive

The following item is not associated with the directing function?

Answers Choice

A. Problematically looped
B. Quasi loop

C. Closed loop

D. Open loop

A. Reading

B. Writing

. Listening
. Speaking

. Policy making

. Public relations

. Strategic planning

. Directing subordinates
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Communicating
Planning
Reporting

. Controlling

Trait approach
Great-man approach
Behaviour approach
. Transformational

Before doing work
During work in progress
After doing work

. All of the above

100
80
40
50

. Only in going enterprises
Only in new enterprises
Both A &amp; B

. None of them

Export policy
Monitory policy
Sales policy
. Finance policy

Policy making

. Direction of subordinates
. Public relations
Long-range planning

. External environment
. Manager

. Subordinates

. Situation
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A. A Leader

B. Community of interests between
the two

C. The Followers

D. All of the above

A. Information and decision
processes

B. Input and output only

C. Process and design

D. None of the above

. Thirst

. Hunger
. Love

. Sleep

. Utilizing staff departments
. Communication
. Participation
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One who holds his position because of force of prestige attached to his office is called

Saddle point zero-sum games

The policy and actions of a government will afect

An accurate forecast is least likely to be dependant upon

The statement "No smoking in the factory" is an example of

D. Leadership

A. Creative leader
B. Democratic leader
C. Intellectual leader

A. Use mazima
B. Use minima

D. None of the above

A. Business strategy of an
organization

B. Economic conditions of the
country

C. Legal framework within which
companies operate

A. Number of variables

B. Predictability of variables
D. Time period

A. A policy

C. Aslogan
D. A goal



