
NAT II Management Science Management

Sr Questions Answers Choice

1 The primary components of organizations does not include
A. People
B. Activities
C. Company history
D. Objectives and results

2 The following in PERT is essentially the same as a milestone
A. Event
B. Activity
C. Slack time
D. Critical path

3 The minimal use of status symbols tends to improve organizational communication by
reducing the barrier of

A. Filtering
B. Pressure of time
C. Premature evaluation
D. Psychological distance

4 The probability of a new product's success is 0.6, with expected value of Rs. 21,600. What is
projected savings?

A. Rs. 21,600
B. Rs. 21,960
C. Rs. 21,900
D. Rs. 21,690

5 The following is not a basic function of business organizations
A. Production
B. Research
C. Marketing
D. Sales

6 Technical forecasting includes
A. Demand forecasting
B. Sales forecasting
C. Exploratory forecasting
D. Cash forecasting

7 Before a week to the budget presentation in Parliament, a decision to restrict the distribution
of sugar, rice etc. is an example of

A. Export policy
B. Monitory policy
C. Sales policy
D. Finance policy

8 A first-line supervisor, in comparison to top level manager have to spend more time in
A. Policy making
B. Direction of subordinates
C. Public relations
D. Long-range planning

9 While communicating, managers are known to spend more of their time in
A. Reading
B. Writing
C. Listening
D. Speaking

10 Control of a departmental budget by a finance staff is an example of
A. Self-control
B. Personal control
C. Centralized control
D. None of the above

11 An employee of ABC Ltd. is not allowed to accept gifts from suppliers except for token gifts of
purely nominal or advertising value. It is an example of a

A. Policy
B. Procedure
C. Rule
D. Objective

12 The tendency of making accurate diagnosis is dependent upon

A. Identifying major obstacles
B. A definition of organizational
objectives
C. Definition of objectives and
identification of obstacles
D. None of the above

13 The communication pattern in which every person has someone "to each side of him" with
whom he can communicate is called

A. Chain pattern
B. Centralized pattern
C. Circular pattern
D. Both A &amp; B

14 Employee centered managers gave attention to the following components of their jobs
A. Human
B. Impersonal
C. Human and impersonal
D. Human and technical

15 Negative motivational methods are based on threat or coercion and result in
A. Low morale
B. High morale
C. Neither high nor low morale
D. None of the above



D. None of the above

16 In managerial organizing the following is (are) of most importance
A. Cost
B. Time
C. People
D. Tasks

17 Real wages can best be expressed as

A. Take home salary after all
deductions
B. Wages divided by a cost of living
of consumer price index
C. Gross earning minus taxes
D. None of the above

18 The following factor is not normally included as a primary motive
A. Thirst
B. Hunger
C. Love
D. Sleep

19 In the process of communication attention is directed towards the
A. The supervisor
B. The sender
C. The receiver
D. The boss

20 People in our society generally like the following system of control
A. Personal control
B. Self control
C. Centralized control
D. Not known


