
NAT II Management Science Management

Sr Questions Answers Choice

1 The following activity is not usually the basic functions of a manager
A. Motivating
B. Directing
C. Decision making
D. Recruiting

2 Transactional analysis is not referred to the following ego states
A. Child
B. Parent
C. Adult
D. Supervisors

3 The communication pattern which is generally fastest and most accurate for simple problems
is called

A. Chain pattern
B. Centralized pattern
C. Circular pattern
D. None of the above

4 The conflict between worker expectations and the organizations conditions directly causes
A. Unionism
B. Inefficiency
C. Job dissatisfaction
D. Absenteeism

5 The Behavioral Approach emphasizes striving to increase production through
A. Training of people
B. Development of people
C. An understanding of people
D. Motivation people

6 The following is the best statement to set a goal

A. Increased the sales volume by
20% by October 9
B. Change the method of assembly
by June 30
C. Reduce the scrap rate by 5%
before the year end
D. Do a better job next time

7 One who holds his position because of force of prestige attached to his office is called
A. Creative leader
B. Democratic leader
C. Intellectual leader
D. Institutional leader

8 A first-line supervisor, in comparison to top level manager have to spend more time in
A. Policy making
B. Direction of subordinates
C. Public relations
D. Long-range planning

9 In managerial organizing the following is (are) of most importance
A. Cost
B. Time
C. People
D. Tasks

10 Employee centered managers gave attention to the following components of their jobs
A. Human
B. Impersonal
C. Human and impersonal
D. Human and technical

11 During the following period, quantitative methods of decision making received a big boost
A. World War I
B. World War II
C. The Vietnam War
D. The korean War

12 The expectancy model of motivation does not include
A. Magnitude of the reward
B. Effort to be expended
C. Outcome probability
D. Reward probability

13 The requirement of an Effective communication is

A. A receiver and encoding
B. Information and a sender
C. Information and understanding

D. A sender and decoding

14 The probability of a new product's success is 0.6, with expected value of Rs. 21,600. What is
projected savings?

A. Rs. 21,600
B. Rs. 21,960
C. Rs. 21,900
D. Rs. 21,690

A. Business strategy of an
organization



15 The policy and actions of a government will afect

organization
B. Economic conditions of the
country
C. Legal framework within which
companies operate
D. All of the above

16 While communicating, managers are known to spend more of their time in
A. Reading
B. Writing
C. Listening
D. Speaking

17 The objectives of most of the managers are
A. Single
B. Double
C. Multiple
D. All of the above

18 As a result of the Systems Approach, particular interest is being given to

A. Information and decision
processes
B. Input and output only
C. Process and design
D. None of the above

19 Words are a similar type of communication medium to that of
A. MS word
B. Pencils
C. Brail
D. Pictures

20 The following style of leadership represents the extreme of centralized decision making
authority

A. Free-rein
B. Democratic
C. Authoritarian
D. None of the above


