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Questions

The final step in long-rang planning is

The leader emerges most rapidly in the following communication patterns

The concept of Scientific Management became popular after World War Il is now

The following item is not associated with the directing function?

Linear programming technique can be applied for

The following style of leadership represents the extreme of centralized decision making
authority

The conflict between worker expectations and the organizations conditions directly causes

Saddle point zero-sum games

As per suggestion of George Humans a leader needs

The communication pattern which is generally fastest and most accurate for simple problems
is called

Arrangement of the data in a matrix form is most basic characteristic of

Production planning and Control department is basically responsible for

If it takes an average of 50 hours to assemble 2 units, how many hours (average/unit) would

it take to assemble 4? Assume an 80 percent learning curve.

In the process of communication attention is directed towards the

Answers Choice

. Execution of the plan

. Control to the plans

. Establish strategies

. Develop planning premises

. Chain pattern

. Circular pattern

. Centralized pattern
. All of the above

. Very commonly used

. Used rarely

. In fairly common usage
. None of the above

A

B

C

D

A

B

C

D

A

B

C

D

A. Utilizing staff departments
B. Communication

C. Participation

D. Leadership

A. Minimization of cost

B. Minimization of effort

C
D
A
B
C
D
A
B
C
D
A
B
C

. Optimization of systems
. Improving human relations

. Free-rein

. Democratic

. Authoritarian

. None of the above

. Unionism

. Inefficiency

. Job dissatisfaction
. Absenteeism

. Use mazima

. Use minima

. Can include two party zero-sum
games
D. None of the above

A. Integrity and courage

B. Absolute principles for managing
people

C. A method for analyzing the social
situation

D. Concepts that do not change over
time or because of new conditions

A. Chain pattern

B. Centralized pattern
C. Circular pattern

D. None of the above

A. Descriptive statistics
B. Linear programming
C. Data analysis

D. All of the above

A. Marinating optimum level of
inventory

B. Formulating production policy
C. Scheduling output to fulfill sales
needs

D. None of the above

A. 100
B. 80
C. 40
D. 50

A. The supervisor
B. The sender
C. The receiver
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Transactional analysis is not referred to the following ego states

According to Fiedler the following is not a major situation variable

The following in PERT is essentially the same as a milestone

The following is not a type of economic forecasting

Before presentation of all relevant information, the tendency that listeners may arrive at
judgements is called

In administering an aptitude test, the specified technique to be used is called a
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I he boss

. Child

. Parent

. Adult

. Position power
. Task structure

. Leader-member relations

. Activity

. Slack time

. Critical path

. Econometrics

. Extrapolation
. User expectations

. Filtering
. Pressure of time

. Psychological distance
. Policy

. Procedure
. Objective



