
NAT II Management Science Management

Sr Questions Answers Choice

1 The objectives of most of the managers are
A. Single
B. Double
C. Multiple
D. All of the above

2 The typical time horizon for long-rang plans for most of the organizations is
A. 6 months
B. 1 year
C. 5 years
D. 10 years

3 The statement "No smoking in the factory" is an example of
A. A policy
B. A rule
C. A slogan
D. A goal

4 The following goal is unlikely to be included in performance appraisal

A. To discuss government policies
B. To identify psychological problems
C. To identify children educational
requirements
D. All of the above

5 Mechanical control system are characterized as
A. Problematically looped
B. Quasi loop
C. Closed loop
D. Open loop

6 The communication pattern which is generally fastest and most accurate for simple problems
is called

A. Chain pattern
B. Centralized pattern
C. Circular pattern
D. None of the above

7 The policy and actions of a government will afect

A. Business strategy of an
organization
B. Economic conditions of the
country
C. Legal framework within which
companies operate
D. All of the above

8 Without following function of management the control function cannot be performed
A. Planning
B. Organizing
C. Staffing
D. Directing

9 Most clearly advocated managerial skill is
A. Timidity
B. Integration
C. Indecisiveness
D. Procrastination

10 The total number of relations among a superior and two subordinates are
A. Three
B. Five
C. Six
D. Seven

11 To ensure proper maintenance of TV by the customers, a decision to promote the sale of
service contracts with TV sales was taken. This is an example of

A. Imposed policy
B. Originated policy
C. Appealed policy
D. All of the above

12 People in our society generally like the following system of control
A. Personal control
B. Self control
C. Centralized control
D. Not known

13
While communicating, managers are known to spend more of their time in

A. Reading
B. Writing

C. Listening
D. Speaking

14 The linking process of managerial functions is an element of
A. Communicating
B. Planning
C. Reporting
D. Controlling

A. Long-range planning



15 In the hierarchy of an organization the lowest management level is engaged in doing
A. Long-range planning
B. Strategy making
C. Policy making
D. Operations control

16 Real wages can best be expressed as

A. Take home salary after all
deductions
B. Wages divided by a cost of living
of consumer price index
C. Gross earning minus taxes
D. None of the above

17 An informal leader usually has no basis for influence from
A. Coerces
B. Position
C. Knowledge
D. Charisma

18 One disadvantage of group participation in decision making is
A. Bad effect on morale
B. Organizational conflicts
C. Time required
D. De-motivation of the members

19 In the process of communication attention is directed towards the
A. The supervisor
B. The sender
C. The receiver
D. The boss

20 The following in PERT is essentially the same as a milestone
A. Event
B. Activity
C. Slack time
D. Critical path


