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Questions

An employee of ABC Ltd. is not allowed to accept gifts from suppliers except for token gifts of
purely nominal or advertising value. It is an example of a

Arrangement of the data in a matrix form is most basic characteristic of

Contingency theory of leadership is brainchild of

The following is not an element of administration

The communication pattern in which every person has someone "to each side of him" with
whom he can communicate is called

The approximate percentage of time speeded by a manager on communication is

If it takes an average of 50 hours to assemble 2 units, how many hours (average/unit) would
it take to assemble 4? Assume an 80 percent learning curve.

Before a week to the budget presentation in Parliament, a decision to restrict the distribution
of sugar, rice etc. is an example of

A decision by a government to lease rather than purchase retail sales outlets is an example
of

The typical time horizon for long-rang plans for most of the organizations is

The decrease of workers productivity with an increase in their wages at the same time, the
unit costs will be

The functions of buying, selling & exchange are generally related to the activity of

The objectives of most of the managers are

The following is not a typical characteristic of the decision making process

One who holds his position because of force of prestige attached to his office is called

Answers Choice
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. Policy

. Procedure
. Rule

. Objective

. Descriptive statistics
. Linear programming
. Data analysis

. All of the above

Paul Hersey and his associates
Rensis Likert and his associates
Fiedler and his associates
Tannenbaum and Schmidt

. Planning
Organizing

. Controlling
Taking initiatives

. Chain pattern

. Centralized pattern
. Circular pattern
Both A &mp; B

33%
50%
75%
90%

100
80
40
50

. Export policy
Monitory policy
. Sales policy

. Finance policy

Export policy
. Monitory policy
Sales policy
Finance policy

6 months
1 year

. 5 years

. 10 years

The same
Raised
Decreased
Of no affect

Hawthorne

. Frank Gilbreth

Elton Mayo and his associates
Henri L. Gantt

Single

Double

Multiple

. All of the above

. It is goal oriented

. It occurs over time

. It occurs in sequential chains
. It cannot be learned in the
assroom

A. Creative leader
B. Democratic leader
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Words are a similar type of communication medium to that of

Under following market condition, sales forecast is particularly useful

Linear programming technique can be applied for

The results of the process of organizing are typically represented by means of an

An accurate forecast is least likely to be dependant upon

A
B.
C.

A

MS word
Pencils
Brail

The demand has been historically

stable
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. Both Aand B
. None of the above

. Minimization of cost
. Minimization of effort

. Improving human relations
. Organization committee

. Organization matrix
. Organization manual

. Number of variables
. Predictability of variables

. Time period



