
NAT II Management Science Management

Sr Questions Answers Choice

1 Before a week to the budget presentation in Parliament, a decision to restrict the distribution
of sugar, rice etc. is an example of

A. Export policy
B. Monitory policy
C. Sales policy
D. Finance policy

2 A procedure in which supervisors enact some of their troublesome personnel situations is
A. Psychodrama
B. Personal bond
C. Career counseling
D. Situation analysis

3 Without following function of management the control function cannot be performed
A. Planning
B. Organizing
C. Staffing
D. Directing

4 Negative motivational methods are based on threat or coercion and result in
A. Low morale
B. High morale
C. Neither high nor low morale
D. None of the above

5 The following requirements are unlikely to be specified in a job specification
A. Experience
B. Knowledge and skills
C. Physical characteristics
D. Expected Level of performance

6 To ensure proper maintenance of TV by the customers, a decision to promote the sale of
service contracts with TV sales was taken. This is an example of

A. Imposed policy
B. Originated policy
C. Appealed policy
D. All of the above

7 The following in PERT is essentially the same as a milestone
A. Event
B. Activity
C. Slack time
D. Critical path

8 The statement "No smoking in the factory" is an example of
A. A policy
B. A rule
C. A slogan
D. A goal

9 In a managerial system the following level is not included
A. Organizational level
B. Mechanical level
C. Institutional level
D. Technical level

10 Control of a departmental budget by a finance staff is an example of
A. Self-control
B. Personal control
C. Centralized control
D. None of the above

11 Most clearly advocated managerial skill is
A. Timidity
B. Integration
C. Indecisiveness
D. Procrastination

12 In managerial organizing the following is (are) of most importance
A. Cost
B. Time
C. People
D. Tasks

13 During the following period, quantitative methods of decision making received a big boost
A. World War I
B. World War II
C. The Vietnam War
D. The korean War

14 In the hierarchy of an organization the lowest management level is engaged in doing

A. Long-range planning

B. Strategy making
C. Policy making
D. Operations control

15 Linear programming technique can be applied for
A. Minimization of cost
B. Minimization of effort
C. Optimization of systems
D. Improving human relations



16 A decision by a government to lease rather than purchase retail sales outlets is an example
of

A. Export policy
B. Monitory policy
C. Sales policy
D. Finance policy

17 The following is not a basic function of business organizations
A. Production
B. Research
C. Marketing
D. Sales

18 The following function is not normally listed as a major (line) function
A. Production
B. Marketing
C. Accounting
D. Sales

19 The concept of Scientific Management became popular after World War II is now
A. Very commonly used
B. Used rarely
C. In fairly common usage
D. None of the above

20 The method of appraisal in which the rare is required to keep a record of notable instances
of job success and failure for each employee during the ranking period is called

A. Job related method
B. Notable instances method
C. Employee ranking method
D. Critical incidents method


