Sr Questions Answers Choice

A. Rs. 21,600
. Rs. 21,960
. Rs. 21,900
. Rs. 21,690

1 The probability of a new product's success is 0.6, with expected value of Rs. 21,600. What is
projected savings?

. Descriptive statistics
. Linear programming
. Data analysis

. All of the above

2 Arrangement of the data in a matrix form is most basic characteristic of

. Magnitude of the reward
. Effort to be expended

. Outcome probability

. Reward probability

3 The expectancy model of motivation does not include

. World War Il
. The Vietham War
. The korean War

4 During the following period, quantitative methods of decision making received a big boost

. Policy making

. Direction of subordinates
. Public relations

. Long-range planning

5 A first-line supervisor, in comparison to top level manager have to spend more time in

. Personality

. Ability

. Social

. All of the above
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6 The selection of most executive includes appraisals in CB;
D
. Child
. Parent

A
B
C. Adult
D. Supervisors

7 Transactional analysis is not referred to the following ego states

Creative leader

Democratic leader
Intellectual leader
Institutional leader

8 One who holds his position because of force of prestige attached to his office is called

cowm»

. Rule centered

. Organization centered
. Religion centered

. Subordinates centered

9 A bureaucratic leader is by nature

Very commonly used
Used rarely

In fairly common usage
D. None of the above

10 The concept of Scientific Management became popular after World War Il is now
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A. A way of Training people on
sensitive matters

B. An unstructured encounter group
C. A very small group of sensitive
people

D. None of the above

11 Sensitivity training is

Event

. Activity
Slack time

. Critical path

12 The following in PERT is essentially the same as a milestone

Chain pattern
Circular pattern

. Centralized pattern
. All of the above

13 The leader emerges most rapidly in the following communication patterns

Policy
Method

. Procedure
Objective

14 In administering an aptitude test, the specified technique to be used is called a

. President
. Managing Director
. Eirst]ige supervisor
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15 The person heading the organizational hierarchy is least likely to be called



16

17

18

19

20

Out of three types of plans usually used in large business corporations, the following type of
plane is least useful

Under following market condition, sales forecast is particularly useful

To ensure proper maintenance of TV by the customers, a decision to promote the sale of
service contracts with TV sales was taken. This is an example of

As a result of the Systems Approach, particular interest is being given to

The following level of management is more concerned with planning and organizing

D
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C
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. Chief Executive

. Formal Plane

. Strategic plane
. Short-range operational plane

. The demand has been historically

stable
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. Both Aand B
. None of the above

Imposed policy

. Appealed policy
. All of the above

. Input and output only

. Process and design
. None of the above

. First level

. Middle
. Only A &mp; B



