Sr Questions Answers Choice

A. Marinating optimum level of
inventory

B. Formulating production policy
C. Scheduling output to fulfill sales
needs

D. None of the above

1 Production planning and Control department is basically responsible for

A. Job related method
2 The method of appraisal in which the rare is required to keep a record of notable instances B. Notable instances method
of job success and failure for each employee during the ranking period is called C. Employee ranking method
D. Critical incidents method

Reading
Writing
Listening
Speaking

3 While communicating, managers are known to spend more of their time in

First level

Top

Middle

Only A & mp; B

4 The following level of management is more concerned with planning and organizing

Training of people
Development of people

An understanding of people
Motivation people

5 The Behavioral Approach emphasizes striving to increase production through

Rule centered
Organization centered
Religion centered
Subordinates centered

6 A bureaucratic leader is by nature

. Creative leader
Democratic leader
. Intellectual leader
. Institutional leader

7 One who holds his position because of force of prestige attached to his office is called

Set standards
Reports

Bench marking
Key cases

8 A common means for determining performance is by means of

. Chain pattern

. Centralized pattern
. Circular pattern
Both A &amp; B

9 The communication pattern in which every person has someone "to each side of him" with
whom he can communicate is called

Free-rein
Democratic

. Authoritarian
None of the above

10 The following style of leadership represents the extreme of centralized decision making
authority

Cost
Time

. People
D. Tasks

11 In managerial organizing the following is (are) of most importance
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A. Business strategy of an

organization

B. Economic conditions of the
12 The policy and actions of a government will afect country

C. Legal framework within which

companies operate

D. All of the above

A. Policy making

13 A first-line supervisor, in comparison to top level manager will spend more time in doing B. Public relations
C. Strategic planning
D. Directing subordinates

A. Policy
14 An employee of ABC Ltd. is not allowed to accept gifts from suppliers except for token gifts of B. Procedure
purely nominal or advertising value. It is an example of a C. Rule
D. Objective



15

16

17

18

19

20

During the following period, quantitative methods of decision making received a big boost

The assumptions that "a leader is leader" and his behaviour can not be analyzed is
consistent with the following leadership approach

The minimal use of status symbols tends to improve organizational communication by
reducing the barrier of

The following requirements are unlikely to be specified in a job specification

The functions of buying, selling & exchange are generally related to the activity of

Out of three types of plans usually used in large business corporations, the following type of
plane is least useful

A
C

D.
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. World War |

. The Vietham War
The korean War

. Trait

. Situational
. Transformational

. Filtering

. Premature evaluation
. Psychological distance

. Experience
. Knowledge and skills

. Physical characteristics

. Hawthorne
. Frank Gilbreth

. Henri L. Gantt

. Formal Plane

. Strategic plane
. Short-range operational plane



