
NAT II Management Science Management

Sr Questions Answers Choice

1 Words are a similar type of communication medium to that of
A. MS word
B. Pencils
C. Brail
D. Pictures

2 The final step in long-rang planning is
A. Execution of the plan
B. Control to the plans
C. Establish strategies
D. Develop planning premises

3 Staffing function in an enterprise is required to be done
A. Only in going enterprises
B. Only in new enterprises
C. Both A &amp; B
D. None of them

4 If it takes an average of 50 hours to assemble 2 units, how many hours (average/unit) would
it take to assemble 4? Assume an 80 percent learning curve.

A. 100
B. 80
C. 40
D. 50

5 The statement "No smoking in the factory" is an example of
A. A policy
B. A rule
C. A slogan
D. A goal

6 Leadership implies the existence of the following

A. A Leader
B. Community of interests between
the two
C. The Followers
D. All of the above

7 One who holds his position because of force of prestige attached to his office is called
A. Creative leader
B. Democratic leader
C. Intellectual leader
D. Institutional leader

8 A business firm typically seek following solutions to problems
A. Any
B. Optional
C. Satisfactory
D. Complete

9 Before a week to the budget presentation in Parliament, a decision to restrict the distribution
of sugar, rice etc. is an example of

A. Export policy
B. Monitory policy
C. Sales policy
D. Finance policy

10

The following functions of management are more closely related

1. Planning
2. Coordination
3. Motivation
4. Control

A. 1 and 2 only
B. 2 and 3 only
C. 1, 2 and 4
D. 2, 3 and 4

11 The following requirements are unlikely to be specified in a job specification
A. Experience
B. Knowledge and skills
C. Physical characteristics
D. Expected Level of performance

12 A procedure in which supervisors enact some of their troublesome personnel situations is
A. Psychodrama
B. Personal bond
C. Career counseling
D. Situation analysis

13
The probability of a new product's success is 0.6, with expected value of Rs. 21,600. What is
projected savings?

A. Rs. 21,600
B. Rs. 21,960
C. Rs. 21,900
D. Rs. 21,690

14 The main purpose of strategic planning is to
A. Provides major objectives
B. Deal with the government
C. Determine operational goals
D. Establish intermediate strategies

A. It changes the authority-



15 The net result of division of labor is that

A. It changes the authority-
responsibility relationship
B. Increases efficiency
C. Causes every employee to have
only one boss
D. All of the above

16 Employee centered managers gave attention to the following components of their jobs
A. Human
B. Impersonal
C. Human and impersonal
D. Human and technical

17 The requirement of an Effective communication is
A. A receiver and encoding
B. Information and a sender
C. Information and understanding
D. A sender and decoding

18 The most frequently used method under off-the-job training and development in order to
convey specific areas of known-ledge is known as

A. Advance training courses
B. Special training courses
C. Specific learning programs
D. Workshop training courses

19 Arrangement of the data in a matrix form is most basic characteristic of
A. Descriptive statistics
B. Linear programming
C. Data analysis
D. All of the above

20 Under following market condition, sales forecast is particularly useful

A. The demand has been historically
stable
B. The demand has been historically
unstable
C. Both A and B
D. None of the above


