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Questions

The approximate percentage of time speeded by a manager on communication is

The total number of relations among a superior and two subordinates are

To ensure proper maintenance of TV by the customers, a decision to promote the sale of
service contracts with TV sales was taken. This is an example of

A common means for determining performance is by means of

The objectives of most of the managers are

The following functions of management are more closely related

1. Planning

2. Coordination
3. Motivation
4. Control

The main purpose of strategic planning is to

Contingency theory of leadership is brainchild of

The statement "No smoking in the factory" is an example of

The conflict between worker expectations and the organizations conditions directly causes

The following item is not associated with the directing function?

With respect to human body, the best analogy of communication in an organization is

The following is not a typical characteristic of the decision making process

During the following period, quantitative methods of decision making received a big boost

A

A
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A
B
C
D
A
B
C
D
A
B
C
D
A
B
C.
D
A
B
C
D
A
B
C
D
A
B
C
D

nswers Choice

. 33%
50%
75%
90%

Three
Five
Six
Seven

Imposed policy
Originated policy
Appealed policy
All of the above

Set standards
Reports

Bench marking
Key cases

Single

Double

Multiple

All of the above

1 and 2 only
2 and 3 only
1,2and 4
2,3and 4

. Provides major objectives

. Deal with the government

. Determine operational goals

. Establish intermediate strategies

. Paul Hersey and his associates
. Rensis Likert and his associates
. Fiedler and his associates

. Tannenbaum and Schmidt

. A policy
.Arule

. A slogan
. Agoal

. Unionism

. Inefficiency

Job dissatisfaction
. Absenteeism

. Utilizing staff departments
. Communication

. Participation

. Leadership

. Nervous system

. Digestive system

. Circulatory system
. Respiratory system

. It is goal oriented
. It occurs over time

. It occurs in sequential chains
. It cannot be learned in the

classroom

A. World War |
B. World War Il

C
D

. The Vietnam War
. The korean War
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Saddle point zero-sum games

A bureaucratic leader is by nature

The assumptions that "a leader is leader" and his behaviour can not be analyzed is
consistent with the following leadership approach

A first-line supervisor, in comparison to top level manager have to spend more time in

The results of the process of organizing are typically represented by means of an

Mechanical control system are characterized as

A. Use mazima
B. Use minima

O

. None of the above

. Organization centered
. Religion centered
. Subordinates centered

Trait

. Situational
. Transformational

. Policy making

. Public relations
. Long-range planning

. Organization committee
. Organization matrix
. Organization manual
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A. Problematically looped
B. Quasi loop

D. Open loop



