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Questions

A first-line supervisor, in comparison to top level manager will spend more time in doing

The Behavioral Approach emphasizes striving to increase production through

A common means for determining performance is by means of

According to Keith Davis, an effective leader at the junior management position do not
requires

The following is not a type of economic forecasting

As a result of the Systems Approach, particular interest is being given to

The most frequently used method under off-the-job training and development in order to
convey specific areas of known-ledge is known as

The following functions of management are more closely related

1. Planning

2. Coordination
3. Motivation
4. Control

Linear programming technique can be applied for

Mechanical control system are characterized as

The following is the best statement to set a goal

To ensure proper maintenance of TV by the customers, a decision to promote the sale of
service contracts with TV sales was taken. This is an example of

Theoretically speaking managerial planning should take place

Without following function of management the control function cannot be performed

Answers Choice

. Policy making

. Public relations

. Strategic planning

. Directing subordinates

. Training of people

. Development of people

. An understanding of people
. Motivation people

. Reports
. Bench marking
. Key cases

A

B.

C

D

A

B.

C

D

A. Set standards
B

C

D

A. Human skills
B. Technical skills

C. Specialist skills

D. Conceptual skills
Econometrics

. Lead and lag indicators
. Extrapolation

. User expectations

> O0wy

. Information and decision
processes

B. Input and output only

C. Process and design

D. None of the above

A. Advance training courses
B. Special training courses

C. Specific learning programs
D. Workshop training courses

. 1and 2 only
.2 and 3 only
.1,2and 4
.2,3and 4

OO w>»

. Minimization of cost

. Minimization of effort

. Optimization of systems

. Improving human relations

. Problematically looped
. Quasi loop

. Closed loop

. Open loop

oOow>» TOOw>

A. Increased the sales volume by
20% by October 9

B. Change the method of assembly
by June 30

C. Reduce the scrap rate by 5%
before the year end

D. Do a better job next time

A. Imposed policy
B. Originated policy
C. Appealed policy
D. All of the above

. Before doing work

. During work in progress
. After doing work

. All of the above

OO w>

A. Planning
B. Organizing
~
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16

17
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20

Contingency theory of leadership is brainchild of

The assumptions that "a leader is leader" and his behaviour can not be analyzed is
consistent with the following leadership approach

MBO evaluates the performance of operating units and individuals in terms of

The results of the process of organizing are typically represented by means of an

The communication pattern which is generally fastest and most accurate for simple problems
is called

Before presentation of all relevant information, the tendency that listeners may arrive at
judgements is called

Oowm>» OO0OW>P

OWP» UOUP» UOTIPH UOWPH Oc

- Qlaliny
. Directing

Paul Hersey and his associates

. Rensis Likert and his associates

. Tannenbaum and Schmidt

Trait

. Situational
. Transformational

. Personality

. Family background
. None of the above

. Organization committee
. Organization matrix

Organization manual

. Chain pattern

. Circular pattern
. None of the above

. Filtering
. Pressure of time

. Psychological distance



