
NAT II Management Science

Sr Questions Answers Choice

1 Arrangement of the data in a matrix form is most basic characteristic of
A. Descriptive statistics
B. Linear programming
C. Data analysis
D. All of the above

2 Out of three types of plans usually used in large business corporations, the following type of
plane is least useful

A. Formal Plane
B. Informal plane
C. Strategic plane
D. Short-range operational plane

3 One disadvantage of group participation in decision making is
A. Bad effect on morale
B. Organizational conflicts
C. Time required
D. De-motivation of the members

4 Theoretically speaking managerial planning should take place
A. Before doing work
B. During work in progress
C. After doing work
D. All of the above

5 The assumptions that "a leader is leader" and his behaviour can not be analyzed is
consistent with the following leadership approach

A. Trait
B. Great-man
C. Situational
D. Transformational

6 In a managerial system the following level is not included
A. Organizational level
B. Mechanical level
C. Institutional level
D. Technical level

7 The primary components of organizations does not include
A. People
B. Activities
C. Company history
D. Objectives and results

8 Mechanical control system are characterized as
A. Problematically looped
B. Quasi loop
C. Closed loop
D. Open loop

9 The linking process of managerial functions is an element of
A. Communicating
B. Planning
C. Reporting
D. Controlling

10 Under following market condition, sales forecast is particularly useful

A. The demand has been historically
stable
B. The demand has been historically
unstable
C. Both A and B
D. None of the above

11 A bureaucratic leader is by nature
A. Rule centered
B. Organization centered
C. Religion centered
D. Subordinates centered

12 A common means for determining performance is by means of
A. Set standards
B. Reports
C. Bench marking
D. Key cases

13 As per suggestion of George Humans a leader needs

A. Integrity and courage
B. Absolute principles for managing
people
C. A method for analyzing the social

situation
D. Concepts that do not change over
time or because of new conditions

14 The total number of relations among a superior and two subordinates are
A. Three
B. Five
C. Six
D. Seven



15 To ensure proper maintenance of TV by the customers, a decision to promote the sale of
service contracts with TV sales was taken. This is an example of

A. Imposed policy
B. Originated policy
C. Appealed policy
D. All of the above

16 The final step in long-rang planning is
A. Execution of the plan
B. Control to the plans
C. Establish strategies
D. Develop planning premises

17 Strategic/long-range planning is relatively more performed by
A. Top management
B. Lower management
C. Middle management
D. None of the above

18 One who holds his position because of force of prestige attached to his office is called
A. Creative leader
B. Democratic leader
C. Intellectual leader
D. Institutional leader

19 An employee of ABC Ltd. is not allowed to accept gifts from suppliers except for token gifts
of purely nominal or advertising value. It is an example of a

A. Policy
B. Procedure
C. Rule
D. Objective

20 A decision by a government to lease rather than purchase retail sales outlets is an example
of

A. Export policy
B. Monitory policy
C. Sales policy
D. Finance policy


