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Questions

As a result of the Systems Approach, particular interest is being given to

A common means for determining performance is by means of

The following is not an element of administration

The following is the best statement to set a goal

The typical time horizon for long-rang plans for most of the organizations is

The main purpose of strategic planning is to

People in our society generally like the following system of control

The primary components of organizations does not include

Technical forecasting includes

The person heading the organizational hierarchy is least likely to be called

Real wages can best be expressed as

A decision by a government to lease rather than purchase retail sales outlets is an example
of

The approximate percentage of time speeded by a manager on communication is

A first-line supervisor, in comparison to top level manager have to spend more time in

Answers Choice

A. Information and decision
processes

. Input and output only

. Process and design

. None of the above

. Set standards
. Reports

. Bench marking
. Key cases

. Planning

. Organizing

. Controlling

. Taking initiatives
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. Increased the sales volume by
20% by October 9

B. Change the method of assembly
by June 30

C. Reduce the scrap rate by 5%
before the year end

D. Do a better job next time

A. 6 months
. 1 year
.5 years

. 10 years

. Provides major objectives

. Deal with the government

. Determine operational goals

. Establish intermediate strategies

. Personal control

. Self control

. Centralized control
. Not known

. People

. Activities

. Company history

. Objectives and results

Demand forecasting
Sales forecasting

. Exploratory forecasting
Cash forecasting

. President

. Managing Director

. First line supervisor
. Chief Executive
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A. Take home salary after all
deductions

B. Wages divided by a cost of living
of consumer price index

. Gross earning minus taxes

. None of the above

. Export policy
Monitory policy
. Sales policy

. Finance policy
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33%
50%
75%
90%

. Policy making
. Direction of subordinates
. Public relations
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Theoretically speaking managerial planning should take place

A procedure in which supervisors enact some of their troublesome personnel situations is

The functions of buying, selling & exchange are generally related to the activity of

A first-line supervisor, in comparison to top level manager will spend more time in doing

In the hierarchy of an organization the lowest management level is engaged in doing

During the following period, quantitative methods of decision making received a big boost
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. Long-range planning

During work in progress
After doing work
All of the above

Personal bond
Career counseling
Situation analysis

Hawthorne
Frank Gilbreth

Henri L. Gantt
Policy making

Public relations
Strategic planning

Long-range planning
Strategy making
. Policy making

World War |

. The Vietnam War
. The korean War



