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Questions

According to Tannenbaum and schmidt the following is not a primary factor of leadership

Technical forecasting includes

A bureaucratic leader is by nature

An informal leader usually has no basis for influence from

During the following period, quantitative methods of decision making received a big boost

The communication pattern which is generally fastest and most accurate for simple problems
is called

With respect to human body, the best analogy of communication in an organization is

Answers Choice

. External environment
Manager

. Subordinates

. Situation

Demand forecasting
Sales forecasting

. Exploratory forecasting
Cash forecasting

. Rule centered
Organization centered
. Religion centered

. Subordinates centered

Coerces
Position
Knowledge
Charisma

World War |
World War I

The Vietnam War
The korean War

. Chain pattern

. Centralized pattern
. Circular pattern
None of the above

Nervous system
. Digestive system
. Circulatory system
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. Respiratory system

A. Increased the sales volume by
20% by October 9

10

1"

12

13

14

The following is the best statement to set a goal

A successful communication involves the occurrence of

The following factor is not normally included as a primary motive

The following level of management is more concerned with planning and organizing

A common means for determining performance is by means of

The typical time horizon for long-rang plans for most of the organizations is

Most clearly advocated managerial skill is
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B. Change the method of assembly
by June 30

C. Reduce the scrap rate by 5%
before the year end

D. Do a better job next time

. No change

. A desired change

. An undesired change
. All of the above

Thirst
Hunger
Love
Sleep

. First level

Top

Middle

Only A & mp; B

. Set standards
Reports
Bench marking
Key cases

6 months
1 year
5 years

10 years
Timidity

. Integration

. Indecisiveness
. Procrastination

. Policy making



15

16

17

18

19

20

A first-line supervisor, in comparison to top level manager have to spend more time in

The majority of supervisory decision are

The following goal is unlikely to be included in performance appraisal

The leader emerges most rapidly in the following communication patterns

Saddle point zero-sum games

Control of a departmental budget by a finance staff is an example of

C. Public relations
D. Long-range planning

A. Risky

C. Dictatorial
D. Successful

A. To discuss government policies

B. To identify psychological problems
C. To identify children educational
requirements

. Chain pattern
. Circular pattern
. All of the above

Use mazima
. Use minima
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. None of the above

. Self-control
. Personal control
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. None of the above



