
NAT II Management Science

Sr Questions Answers Choice

1 Most clearly advocated managerial skill is
A. Timidity
B. Integration
C. Indecisiveness
D. Procrastination

2 The following is not an element of administration
A. Planning
B. Organizing
C. Controlling
D. Taking initiatives

3 The primary components of organizations does not include
A. People
B. Activities
C. Company history
D. Objectives and results

4 A successful communication involves the occurrence of
A. No change
B. A desired change
C. An undesired change
D. All of the above

5 The following requirements are unlikely to be specified in a job specification
A. Experience
B. Knowledge and skills
C. Physical characteristics
D. Expected Level of performance

6 The concept of Scientific Management became popular after World War II is now
A. Very commonly used
B. Used rarely
C. In fairly common usage
D. None of the above

7 The leader emerges most rapidly in the following communication patterns
A. Chain pattern
B. Circular pattern
C. Centralized pattern
D. All of the above

8 Employee centered managers gave attention to the following components of their jobs
A. Human
B. Impersonal
C. Human and impersonal
D. Human and technical

9 The following level of management is more concerned with planning and organizing
A. First level
B. Top
C. Middle
D. Only A &amp; B

10 According to Keith Davis, an effective leader at the junior management position do not
requires

A. Human skills
B. Technical skills
C. Specialist skills
D. Conceptual skills

11 The person heading the organizational hierarchy is least likely to be called
A. President
B. Managing Director
C. First line supervisor
D. Chief Executive

12 The linking process of managerial functions is an element of
A. Communicating
B. Planning
C. Reporting
D. Controlling

13 Arrangement of the data in a matrix form is most basic characteristic of
A. Descriptive statistics
B. Linear programming
C. Data analysis
D. All of the above

14 Linear programming technique can be applied for

A. Minimization of cost

B. Minimization of effort
C. Optimization of systems
D. Improving human relations

15 Theoretically speaking managerial planning should take place
A. Before doing work
B. During work in progress
C. After doing work
D. All of the above



16 The expectancy model of motivation does not include
A. Magnitude of the reward
B. Effort to be expended
C. Outcome probability
D. Reward probability

17 A procedure in which supervisors enact some of their troublesome personnel situations is
A. Psychodrama
B. Personal bond
C. Career counseling
D. Situation analysis

18 In managerial organizing the following is (are) of most importance
A. Cost
B. Time
C. People
D. Tasks

19 A common means for determining performance is by means of
A. Set standards
B. Reports
C. Bench marking
D. Key cases

20 According to Tannenbaum and schmidt the following is not a primary factor of leadership
A. External environment
B. Manager
C. Subordinates
D. Situation


