
NAT II Management Science

Sr Questions Answers Choice

1 Administrative management is a process of

A. Managing the activities of
marketing and sales people
B. Making rules and regulations
regarding administration of the
business.
C. Coordinating and communicating
in the organization with the
responsibility for overall operations of
the enterprise
D. None of the above

2 The typical time horizon for long-rang plans for most of the organizations is
A. 6 months
B. 1 year
C. 5 years
D. 10 years

3 One disadvantage of group participation in decision making is
A. Bad effect on morale
B. Organizational conflicts
C. Time required
D. De-motivation of the members

4 Arrangement of the data in a matrix form is most basic characteristic of
A. Descriptive statistics
B. Linear programming
C. Data analysis
D. All of the above

5 While communicating, managers are known to spend more of their time in
A. Reading
B. Writing
C. Listening
D. Speaking

6 The conflict between worker expectations and the organizations conditions directly causes
A. Unionism
B. Inefficiency
C. Job dissatisfaction
D. Absenteeism

7 Under following market condition, sales forecast is particularly useful

A. The demand has been historically
stable
B. The demand has been historically
unstable
C. Both A and B
D. None of the above

8 The following is not an element of administration
A. Planning
B. Organizing
C. Controlling
D. Taking initiatives

9 Strategic/long-range planning is relatively more performed by
A. Top management
B. Lower management
C. Middle management
D. None of the above

10 Sensitivity training is

A. A way of Training people on
sensitive matters
B. An unstructured encounter group
C. A very small group of sensitive
people
D. None of the above

11 Most clearly advocated managerial skill is
A. Timidity
B. Integration
C. Indecisiveness
D. Procrastination

12 The linking process of managerial functions is an element of

A. Communicating
B. Planning
C. Reporting
D. Controlling

13 If it takes an average of 50 hours to assemble 2 units, how many hours (average/unit) would
it take to assemble 4? Assume an 80 percent learning curve.

A. 100
B. 80
C. 40
D. 50

A. Policy



14 In administering an aptitude test, the specified technique to be used is called a
A. Policy
B. Method
C. Procedure
D. Objective

15 During the following period, quantitative methods of decision making received a big boost
A. World War I
B. World War II
C. The Vietnam War
D. The korean War

16 One who holds his position because of force of prestige attached to his office is called
A. Creative leader
B. Democratic leader
C. Intellectual leader
D. Institutional leader

17 The requirement of an Effective communication is
A. A receiver and encoding
B. Information and a sender
C. Information and understanding
D. A sender and decoding

18 According to Keith Davis, an effective leader at the junior management position do not
requires

A. Human skills
B. Technical skills
C. Specialist skills
D. Conceptual skills

19 The following in PERT is essentially the same as a milestone
A. Event
B. Activity
C. Slack time
D. Critical path

20 The expectancy model of motivation does not include
A. Magnitude of the reward
B. Effort to be expended
C. Outcome probability
D. Reward probability


