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Questions

Arrangement of the data in a matrix form is most basic characteristic of

Technical forecasting includes

Strategic/long-range planning is relatively more performed by

The objectives of most of the managers are

A decision by a government to lease rather than purchase retail sales outlets is an example
of

The following is not an element of administration

In administering an aptitude test, the specified technique to be used is called a

One who holds his position because of force of prestige attached to his office is called

MBO evaluates the performance of operating units and individuals in terms of

In a managerial system the following level is not included

An informal leader usually has no basis for influence from

Linear programming technique can be applied for

The main purpose of strategic planning is to

An accurate forecast is least likely to be dependant upon

During the following period, quantitative methods of decision making received a big boost

Answers Choice
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. Descriptive statistics
. Linear programming
. Data analysis

. All of the above

. Demand forecasting

. Sales forecasting

. Exploratory forecasting
. Cash forecasting

. Top management

. Lower management
. Middle management
. None of the above

. Single

. Double

. Multiple

. All of the above

. Export policy

. Monitory policy
. Sales policy

. Finance policy

Planning

. Organizing

. Controlling

. Taking initiatives

. Policy

. Method

. Procedure
. Objective

. Creative leader

. Democratic leader
. Intellectual leader
. Institutional leader

. Personality

. Objective work goals
. Family background

. None of the above

. Organizational level
. Mechanical level

. Institutional level

. Technical level

. Coerces

. Position

. Knowledge
. Charisma

Minimization of cost

. Minimization of effort

Optimization of systems
. Improving human relations

Provides major objectives

Deal with the government

. Determine operational goals

. Establish intermediate strategies

. Number of variables

. Predictability of variables

Work-plan
Time period

. World War |
. World War Il

. The Vietnam War
. The korean War
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A first-line supervisor, in comparison to top level manager will spend more time in doing

The following level of management is more concerned with planning and organizing

Words are a similar type of communication medium to that of

The method of appraisal in which the rare is required to keep a record of notable instances
of job success and failure for each employee during the ranking period is called

The communication pattern in which every person has someone "to each side of him" with
whom he can communicate is called
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. Policy making
. Public relations
. Strategic planning

. First level

Middle

. Only A &mp; B

MS word

. Pencils

Brail

. Job related method
. Notable instances method
. Employee ranking method

. Chain pattern
. Centralized pattern

. Both A &mp; B



